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Research shows that oertam areas of treatment
show the greatest impact on recidivism rates for
inmate populations. Therefore, the following are
- five major areas of treatment suggestions: e
o Cognltlve BehavroraI/Llfe SkI”S groups (Thmkmg for a
| Change) s . @ -
. Substance Abuse groups (A New Dlrectlon)
~Job Readiness and Employment | ;_jj_’_‘; |
Educatlonal programs (Learning Center oept) | i
*Housmg & Commumt"Relntegratlon Pla ing
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Assessment
Staff complete an LSI-R Risk/Needs Assessment

|

Track 1 or Track 2

Inmates are placed in program based on level of Risk/Need

Track 3 Work Release/Programming
Inmates work full time and patrticipate in treatment groups

Track 4 Post Release
Inmates are transitioned to electronic monitoring or Probation Supervision with weekly Aftercare groups




Aftercare /

= Clients will attend a Weekly aftercare sessmn whlle
~ theyareon probatlon / post release . Ll

= 12 weekly sessions
= Monthly meetings for 9 months
u TOtaI Of 12 months Of ‘aftercare progra




= 1 Unit Manager

= Program Director o

. 2 CllnICIanS

=1 Job Development Spemahst (pa




Administrative

Assistant Program Director

Captain -Director of
Operations

Lt- Classification
Manager

UnitManager - -

Community
Corrections-

Sgt - :
Training/Recruitment ;

Case Manager
n(2)
Job Development

Medical Servic

Coordinator

Booking Corporal




management of the Community

Corrections Center to include correctlonal@
- staff, electronic momt.rlng/home
~ confinement, work search/release.
~ Correlates and provides support :‘ur the

o recreatlonal educatlcnal and - e ‘




Responsmllltles (cont d)

Progra:e: llrector- oversees the dlrect
management of all aspects of all |njs:i;i;__ate
programming to include program staff,
medical staff, and volunteers. Facilitates,
designs and lmplements programs to ensure.-‘_s;”
compliance with courts and adhereto =
“departmental policy. Serves as the primary
contact for all volunteer functions, - S
rehabilitative services, case and te ment
 records, tours, co nmunity liaison, education




e Clinicians — assesses and treats inmates
entering the facility, identifies and o

~facilitates group involvement, for;sj;_i,u;lates ,
treatment plans, collaborates with

‘community resources and programs for

o referrals, maintains case plans ad notes

; ccuncns aSSIStS and prcwdes ady l,:cacy




Case Manager — provides individual case =~
management for all inmates to in?r?%:fl-ude'
assessments, liaison for classification,

~facilitates life skills groups, coordmates S

“contact with local providers and serwces
makes appropriate referrals for proper

 placement prior to dlscharge, coordinates




& - acquiring employment works with |

« Job Development Specialist — primarily
responsible for the coordination of
employment and communlty services.
Facilitates groups on resume writing and =~

orgamzatlons and employers as allalson
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Other staff runnmg groups (i.e. |
correctional officers, non- unlform taf

= Volunteers in the community

o= Agenaes that prowde staff/serwc_gf;sf to e




9:00-10:30  New Directions New Directions New Directions New Directions: New Directions .New Directionsgi

10:30-12:00 |
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Meeting Change

Lunch f

Community Thinking for a J Planning Life

Lunch |

‘Monday Tuesday 'Wednesday [Thursday Friday

Saturday Sunday

Religious
Group

........... B R g e i e i e o
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Pre-Release

Skills

Change

Thinking for a Cognitive

‘Problem Solving:

Study Time

i

Study Time

Lunch

Lunch j

1:00-2:30

. JobPrep.
Parenting | _O rep. &

. Resume .
Classes i

I
it

~Wellness

i

' Class/Budgets

Wellness
Classes

Lunch

Lunch

- Exercise

.Vi'sibts

2:30-4:00

- Writing

New Directions ‘New Directions New Directions New Directions, New Directions ?fNew Directions Current Events

- 2:00-6:00

Time |

?\
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- Time

| Dinner/Study | Dinner/Study

',Dinnelf/Stt“Jd'y
- Time

o Time

| Dinner/Study 'ég[DiArinver/S_tudy ‘ Dinner/Study

Time

‘ Dinner/Study
Tme

6:00-7:30 ‘

f?SeIf»Help Group;SeIf Help Group

i ,”’V»Aft"efr"céréf ‘
A "-_(_Women)t

~Religious Group

Anger
Ma

Family

. Treatment
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nagement .

' Religious- |

Group.

Self Help Group ;Self Help Group?é
Program . : i o

 Self Help Group Self Help Group

Self Help -
Group |




